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This Information includes certain projections and f orward-looking statements 
provided by Bakrie Telecom with respect to the anti cipated future 
performance of Bakrie Telecom. Such projections and  forward-looking 
statements reflect various assumptions of Bakrie Te lecom’s management 
concerning the future performance of Bakrie Telecom , and are subject to 
significant business, environmental, regulatory, ec onomic, and competitive 
risks and other uncertainties and contingencies, ma ny of which are beyond 
the control of Bakrie Telecom. Accordingly, there c an be no assurance that 
such projections and forward-looking statements wil l be realized and no 
reliance should be placed on any projections, targe ts, estimates or forecasts. 
Nothing in this Information is or should be relied on as a promise or 
representation as to the future. The actual results  may vary from the 
anticipated results and such variations may be mate rial. No representations 
or warranties, express or implied, are made as to t he accuracy, completeness 
or reasonableness of such assumptions or the projec tions or forward-looking 
statements based thereon or with respect to any of the information contained 
in this Information. 

Disclaimer



2

Bakrie Telecom at a glance

49.81%
50.19%

PT Bakrie Brothers Tbk Public

PT Bakrie Telecom, Tbk. 
(BTEL)

• A fixed wireless access (FWA) with 
limited mobility telecommunication 
service provider using CDMA 2000 1x 
technology under the Esia brand 
name

• Originally founded in 1993 as PT 
Radio Telepon Indonesia and was 
renamed PT Bakrie Telecom in 2003

• Has been listed on the Indonesia 
Stock Exchange since February 2006 
under ticker symbol: BTEL

• In 2007, BTEL obtained license  to 
offer its services nationwide

• Following with IDD license during the 
same year

• At the end of 2008, BTEL has won the 
tender and entitiled to receive long 
distance license

Ownership Structure
31 March 2009
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Our journey …

PT Ratelindo renamed into PT 
Bakrie Telecom

Migrated to CDMA 2000 1x 
and began to provide FWA 
limited mobility with Esia 
brand for Jakarta Banten and 
Jawa Barat (JBJB) area

Start roll out of Esia brand with 
series of campaigns including 
“Esia Re-launch”, Esia Hujan Duit

Launch of “Talk Time”Campaign 
and rapid commercial ramp up
Subs : 486,604

Listed on JSX through an IPO of 5.5 
billion shares at Rp 110 per share 
(represent a 29.29 % public ownership

Launch of Wifone, a wireless home 
phone equipped with features similar to 
mobile phone

Launch of Esiatel

Granted National Fixed Wireless License

Subs : 1,547,557

Launch of Wimode, CDMA USB modem with high speed wi reless internet

Final approval of National Fixed Wireless License i n June 2007

IDR 650 Mn Bond Issuance at Indonesia Exchange (IDX )

Final Approval of IDD License

Subs: 3,820,701

Raised fund for Capex by Right Issue of 
IDR 3 trillion

Global first innovation- Rp.1 (US$0.0001) 
per character SMS charging  

Introducing thematic handset catering 
niche markets

Subs : 7,304,543

1993
2003

2004

2005

2006      
      

2007      
      

2008      
      

2009

Launch of SLI Hemat 009

Subs 1Q09 : 8,030,121

Established as PT Ratelindo, a subsidiary 
of PT Bakrie & Brothers, Tbk (BNBR), with 
fixed line telecommunication services 
using ETDMA technology 
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Chief Commissioner

Bobby Gafur S.Umar

Independent Commisioner

Ai Mulyadi Mamoer

Commisioner

Nalinkant A. Rathod

Commisioner

Ambono Janurianto

President Director

Anindya Novyan Bakrie

Deputy President Director 

Muhammad Buldansyah

Deputy President Director 

Frederik J. Meijer

Director

Rakhmat Junaidi

Director

Juliandus A. Lumban Tobing

Director

Jastiro Abi

Our board of commisioners and boards of directors

Independent Commisioner

Raj Mitta
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BTEL – a telecommunication service company 
with “Budget Operator” model
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Pelanggan Tingkat Penetrasi

We started FWA business in about 48 months ago

• At that time, exploring 
at industry growth rate, 
we anticipated 
additional 62 mio subs 
by 2012

• Indonesia teledensity 
is at 28%, much lower 
than the neighboring 
countries. 

• Indonesia GSM tariffs 
are highest in the 
region and GSM 
operators have 
unrealistically high 
EBITDA margins

Source: Hasil Estimasi CS

Tarif GSM di Indonesia (prabayar selular ke selular )
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We offer low flat tariff 
to consumers with 30 -
35% EBITDA margin 
target and maintain low 
cost structure, 
combined with low 
network opex and 
capex

We smell a tremendous untapped opportunity and capt ure it by 
adopting to “Budget Operator”business model

•
•
• Indirect Distribution 

•
• Affordable Handsets

• Strong Branding
•

• Dual usage among non roaming GSM Subscribers
• Get new, new mobile users

• Focus on Voice and SMS services 
• Primarily Prepaid 
•

• Low tariffs
•

•
• Build affinity with the masses

•
•

Reduce Churn

Best Value For Money

Keep it Simple

Address a larger
consumer base

We are granted a FWA limited mobility at 
800 MHz Spectrum
• We do not need to build network to cover low traffi c areas. 

This results in better capacity utilisation.

• Regulatory advantages in terms of license and 
interconnection fee.

• 800 MHz spectrum give BTS coverage efficiency 
compared to 1,800 MHz

We opted for CDMA1X as our network 
technology
• CDMA1X offers huge asset productivity compared to 

GSM

• 70% less BTS for same Coverage and Capacity

• 35% more spectrum efficient

• Software based technology upgrades, not teardown 
like GSM.
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Telco Industry in Indonesia
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• BTEL’s subs 
market share in the 
industry increased 
from 1% to 5% from 
FY05 to FY08

51.6

69.8

99.1

148.2

in million

4 year CAGR = 42%

Since 2005 to 2008, industry subscribers grew 42% (CA GR)

Indosat, 28%

��Telkomsel
47%

Flexi, 8%

Excelcom, 14%

StarOne, 1%

Mobile-8, 2%

BTEL, 1%

Indosat, 25%

Flexi, 6%

Excelcom, 18% ��Telkomsel
44%

BTEL, 5%

Mobile-8, 2%

StarOne, 1%

FY05 FY08

Source: Industry Data

Source: Industry Data

• Total industry 
subscribers as of 
end of 2008 was 
148 million
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• BTEL’s revenue 
market share 
increase from 1% 
to 3% from FY05 to 
9M08

55.1

76.0

57.7

In IDR trillion

3 year CAGR = 36%

… with 2007 industry revenue of IDR 76 T

40.9
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64%

Indosat, 21%

Excelcom, 9%
Flexi, 4%

Mobile-8, 1%

BTEL, 1%
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51%
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Mobile-8, 1%BTEL, 3%

FY05 9M08

Source: Industry Data

Source: Industry Data

• Total industry 
revenue grew 36% 
since 2005  (CAGR)
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“Disruptive Innovation” – Our strategy in 
achieving sustainable growth
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From 2005 we have offered the same simple flat talk plan: 
unconditional and all day tariff

� Our disruptive 
marketing campaign 
was changing pulse 
paradigm with 
talktime

��������� 	
��

���� ����

� Very innovative & 
revolutionary 
messages in the 
telecom industry

� Changing customer 
mindset
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In 3Q07, together with Huawei, we started to launch  cheap 
handset with various unique themes

� In the celebration of 
Independence Day 2008, 
BTEL launched �����
������������� package 
– elegant red and white 
set comes with 
Independence Day 
inspired wallpaper and 
ringtones

� In month of Ramadhan 
2008, BTEL launched 
�����������������
package – offers Islamic 
features such as  30 
chapters of the Holy 
Koran, the summons to 
prayer (the bedug), 
themed wallpaper and 
Islamic ringtones.

� At the end of 2008, BTEL 
launched another handset 
package ����������
������ – targeted at the 
music group’s fans of 
Slanks, features Slank 
Menu such as direct 
connection to Slank 
content provider, 
downloaded wallpaper, 
ringtones, and visit 
Warung Slank
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In May 2008, we introduced a new concept of per cha racter 
SMS charging

• SMS messages are 
charged at a flat rate -
Rp1 ($0.0001) 

• Per character charging 
is like per second voice 
call charging - pay per 
use with tariff of Rp 1   
($0.0001) 

• Pioneering the new 
SMS lingo, especially 
in the youth generation
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In 2Q09, we launched new service of IDD – SLI Hemat 009

• SLI Hemat 009 – ended 
duopoly era in IDD 
service in Indonesia

• This program offers 
discount up to 77% to 
the certain countries
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Our investment in Esia brand has yielded in 
positive results
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Source : Brand Health Tracking, March 2009
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Source : Brand Health Tracking, March 2009
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Source : Brand Health Tracking, March 2009
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Source: Trade Survey, December 2008
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… and is also among the top trade recommended brand
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Our Operational and Financial Results
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We have opened our services in 69 cities throughout 
Indonesia up to 1Q09

� Jadetabek
� Bogor
� Karawang
� Cilegon
� Serang
� Sukabumi
� Bandung
� Cirebon
� Indramayu
� Kuningan 

� Tasikmalaya
� Majalengka
� Garut
� Purwakarta
� Subang
� Sumedang
� Cianjur

�����������

� Surabaya
� Malang
� Yogyakarta
� Semarang
� Solo
� Medan
� Padang
� Lampung
� Palembang
� Pekanbaru

� Mojokerto
� Ungaran
� Denpasar
� Sidoarjo
� Batam
� Makassar
� Gresik

� Wonosari
� Bangkalan
� Banjarmasin
� Banjarbaru
� Martapura
� Lamongan
� Gianyar
� Salatiga
� Klaten
� Balikpapan

� Samarinda
� Pasuruan
� Jember
� Binjai 
� Tenggarong
� Boyolali
� Pariaman
� Tegal
� Purwokerto
� Kediri 

� Pontianak
� Magelang 
� Pekalongan 
� Temanggung 
� Demak 
� Kudus
� Manado 
� Tondano 
� Tomohon 
� Airmadidi

	

�������� 	

��������

� Cilacap
� Jambi 
� Madiun 
� Pematang 

Siantar
� Kisaran


�
��������

• We have built total of 
3.036 BTS (1Q09) 
throughout Indonesia

• Since 2007 up to 1Q09, 
we have added our 
service in 52 cities
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4,491,103

5,434,822

6,551,790
7,304,543

8,030,121
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Our operational result has shown positive result

235 408
832

1,577 1,831
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368

1,205
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Total BTS Subscribers

Minutes of Usage  
(in million minutes)

3 ta
hun CAGR = 147%  

• Our investment has 
resulted in subscribers 
growth and the related 
usage

• Our subscribers grew 
147% within 3 years 
(CAGR) 
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From year to year, our financial performance has shown a 
healthy growth

In period of FY05 – FY08 :

• Gross operating 
revenues increased  
from Rp 403.8 billion 
to Rp 2,8 trillion 
(595%)

• Net operating 
revenues grew from 
Rp 243.8 billion to Rp 
2.2 trillion  (803%)

• EBITDA rose from  Rp 
29.7 billion to Rp 822.8 
billion (2.665 %)

• Net Income increased 
from loss of Rp 144.3 
billion to profit of Rp 
136,8 billion

• Loss on foreign 
exchange amounting 
to Rp 44.5 billion has 
resulted in the 
declining of net 
income in 2008

Statement of Income
(in IDR million) FY05 FY06 FY07 FY08

Gross Operating Revenues 403,830        919,883        1,672,032      2,805,309      

Net Operating Revenues 243,757        607,921        1,289,889      2,202,292      

Operating Expenses 214,006        316,406        744,535        1,379,535      

EBITDA 29,751          291,515        545,354        822,757         
EBITDA Margin 7% 32% 33% 29%
EBIT (99,944)         138,847        318,289        378,633         
Other Income (Charges) (76,916)         (63,449)        (98,596)         (200,576)        

Financing Cost - Net (75,320)         (46,766)        (89,859)         (131,760)        
Gain (loss) on Forex Exchange - Net (1,472)           2,522           8,011            (44,488)          
Provision for Doubtful Accounts (5,803)           (13,451)        (17,385)         (12,491)          
Others - Net 5,679            (5,754)          636               (11,838)          

Income Before Tax Benefit (176,860)       75,398         219,693        178,056         
Net Income (144,324)       72,680         144,269        136,813         

12 month
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In the beginning of 2008, we have successfully comp leted 
Rights Issue amounting to IDR 3 trillion

Exercise Price Rp 350
Ratios 168 : 73

New Shares Issued 8,6 billion
Total Shares 28,5 billion
Dilution Effect 30%

Rights Issue Proceeds Rp 3 trillion
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… which led to our better balance sheet structure 

Balance Sheet
(in IDR million) FY05 FY06 FY07 FY08

Current Assets 396,014      527,412      926,983      2,308,318    
Non Current Assets 1,126,569   1,689,727   3,737,181   6,237,654    
Total Assets 1,522,583   2,217,139   4,664,164   8,545,973    
Current Liabilities 199,479      299,516      514,367      1,067,478    
Non Currrent Liabilities 483,457      422,201      2,274,588   2,396,443    
Total Liabilities 682,936      721,717      2,788,955   3,463,921    

Equity 839,647      1,495,422   1,875,209   5,082,052    

12 months

0.5xDebt to Equity 

3.0xDebt to LTM EBITDA

1.2x

4.2x

0.3x

1.6x

0.6x

17.5x

In period of FY05 – FY08:

• Total assets grew  
from Rp 1.5 trillion to 
Rp 8.5 trillion (461%)

• Total liabilities 
increased from Rp 
682.9 billion to Rp 3.5 
trillion (407%)

• Total equity rose 
from Rp 839.6 billion 
to Rp 5.1 trillion    
(505 %)

• Debt to Equity ratio 
showed better result 
from 0.6x to 0.5x

• Debt to LTM EBITDA 
indicated better 
performance from 
17.5x to 3.0x   
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Total Assets

Balance Sheet Performance in 2007 and 2008
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1Q09 performance

Statement of Income
(in IDR million) 1Q08 1Q09

Gross Operating Revenues 591,558        816,097        38%
Net Operating Revenues 441,842        658,236        49%
Operating Expenses 388,345        585,226        51%

Depreciation Expense 90,206          162,232        80%
Operating and Maintenance Expense 104,171        211,138        103%
General and Administrative Expense 41,247          61,359         49%
Employee Expense 49,849          59,471         19%
Sales and Marketing Expense 99,056          90,664         -8%
Other Operating Expenses 3,816            361              -91%

Operating Income 53,497          73,010         36%
EBITDA 147,519        235,604        60%
Other Income (Charges) (14,440)         (64,477)        347%

Financing Cost - Net (36,615)         (45,272)        24%
Gain (Loss) on Foreign Exchange - Net 25,918          (14,190)        -155%
Provision for Doubtful Accounts (3,503)           (3,730)          6%
Others - Net (241)              (1,285)          434%

Income Before Tax Benefit 39,057          8,533           -78%
Net Income 27,384          5,729           -79%

3 months
%

1Q09 performance 
compared to 1Q08 :

• Gross operating 
revenues increased 
from Rp 591.6 billion 
to Rp 816.1 billion 
(38%)

• Operating Income 
increased  from Rp 
53.5 billion to Rp 73.0 
billion (36%)

• EBITDA grew from Rp 
147.5 billion to Rp 
235.6 billion (60%)
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1Q09 performance

Balance Sheet
(in IDR million) 1Q08 1Q09

Current Assets 3,937,616      2,162,748     -45%

Non Current Assets 4,063,860      6,534,980     61%

Total Assets 8,001,477      8,697,727     9%

Current Liabilities 726,062        1,337,659     84%

Non Current Liabilities 2,189,638      2,391,512     9%

Total Liabilities 2,915,700      3,729,171     28%

Capital Stock 5,568,808      5,516,559     -1%

Unrealized gain on investment 790               6,131           676%

Hedging Reserve 335,665        150,194        -55%

Deficit (819,486)       (704,328)       -14%

Equity 5,085,777      4,968,556     -2%

Total Liabilities and Equity 8,001,477      8,697,727     9%

3 months
%
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We are targeting 14 million subscribers by year 2010 wi th 
funding that has  been mostly funded
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• Capex for 2008 – 2010 is  
US$ 600 million

• The related capex is 
funded from :

– Vendor financing 
US$ 150 million

– Equity  US$ 300 
million

– Internal cash US$ 
147 million

• Commitment of US$ 150 
mn to vendor financing 
has been acquired

SubscribersSubscribers
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